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EXECUTIVE SUMMARY 01

Letter from the CEO
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Executive summary

Letter from the CEO

As CEO of E-MAX, I would like to reaffirm our commitment to fully 

integrate the principles of sustainability and social responsibility into our 

strategy, daily activities and relationships with our stakeholders.

Our company, active in aluminium profiles and certified ISO 9001:2015 / 

14001:2015 / 14064-1 / 50001:2018, pursues a clear ambition: to 

combine operational excellence, customer satisfaction and a positive 

impact on society and the environment.

The publication of this VSME report is part of this process of 

transparency and continuous improvement.

At E-MAX, we believe that sustainable performance is based on three 

fundamental pillars:

• Environmental: reducing our ecological footprint through 

concrete actions, such as using sustainable aluminium and 

renewable energy in the production process;

• Social: to guarantee a healthy, inclusive and safe working 

environment for our employees, by cultivating the family spirit;

• Ethics: adopting responsible practices towards our customers, 

suppliers and partners, adhering to the highest standards of 

compliance, integrity and respect for human rights.

This report reflects our desire to make progress, to actively involve our 

stakeholders and to report rigorously and sincerely on our actions and 

their results. 

We warmly thank all our employees, partners and customers for their 

trust and commitment to us.
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SUSTAINABILITY JOURNEY 02

Introducing our sustainability journey
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Introducing our sustainability journey

E-MAX’s journey to achieve a better and more sustainable future

2010 - 2019
▪ Internal calculations to quantify 

CO₂ footprint, in accordance with 
the ISO 14064 standard

▪ In 2014 the partnership with VUB 
was launched on recycled alloy 
development

2025 - 2050
▪ Further reduction of CO₂ emissions, targeting a 63% decrease by 

2030 compared to 2019, through:
• Continued optimization of gas consumption
• Increased recycling rate
• Process improvements for a more efficient output

▪ By 2050, E-MAX aims to achieve climate neutrality

▪ EPD verification has been conducted for 4 distinct alloys:
• Class 6060
• X-ECO 6060Q
• X-ECO 6060
• X-ECO 6063

2024

2007 - 2010
▪ Development of billets from recycled scrap

▪ In-house development of the X-ECO alloy 
following three years of internal research

2019 - 2023
▪ Reduction in gas consumption due to new furnaces
▪ Increase in recycling rate through optimization of primary material
▪ A new CO₂ footprint measurement, showing a 47% decrease in emissions
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B1 Basis for preparation

C1 Strategy: Business model and 
sustainability –  Related initiatives

                                                  
 Double materiality assessment outcome

GENERAL DISCLOSURES 03
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This report is aligned with Option B of 
the VSME, namely the Basic Module 
together with the Comprehensive 
Module. 

As such, Option B covers the full scope 
of the VSME disclosure requirements.

Disclosures

C1_47b – Significant Markets

C1_47c – Main Business Relationships 
were omitted on the grounds of 
sensitivity

B7_38c – Annual mass-flow

This report has been prepared on a 
consolidated basis. 

B1 – Basis for preparation

Preliminary information and               Sustainability-related certification or labelB1 24 B1 25

ISO 50001:2018 ISO 14064-1

CE 15088:2005

ALUECO REACH EPD

ISO 9001:2015 ISO 14001:2015

* Only production entities are listed among the subsidiaries, as these are the relevant ones for this report.

IATF 16949:2016

A B C

D E

List of subsidiaries*: 

- E-MAX Aluminium Profielen NV (Siemenslaan 8, 3650 Dilsen-Stokkem, BE)

- E-MAX Profiles Moorsele NV (Drieslaan 29, 8560 Wevelgem, BE)

- E-MAX Profiles Gullegem BV (Nijverheidslaan 70, 8560 Gullegem
 Wevelgem, BE)

- E-MAX Billets BV (Minervastraat 1, 6468 ET Kerkrade, Nederland)

- E-MAX Aluminium Profielen Gmbh (Bildstraße 4, 74564 Crailsheim, DE)

- E-MAX Profiles Burg Gmbh (Erlenweg 2, 39288 Burg, DE)

- E-MAX Profiles Landau Gmbh (Landkommissärstraße 16, 76829 Landau in
 der Pfalz, DE)

Legal form: Public Limited Company – S.A. 

NACE Code: 24420 / 24100 / 25110 / 25502 / 46720

Turnover in 2024 (in EUR): 327.341.861

Total assets in 2024 (in EUR): 192.070.442

Number of employees in 2024 (in FTE): 719,2 FTE 

Country and location of main activities: Belgium 

Registered office: Siemenslaan 8, 3650 Dilsen-Stokkem, BE

Offices: see B1.24d

Geolocation of owned sites: Dilsen-Stokkem: 51° 0' 49.293" -  5° 42' 14.635“ / 
Wevelgem: 50° 50' 56.274'' - 3° 10' 49.77‘’ / Gullegem: 50° 51' 22.832'' - 3° 10' 
30.487‘’ / Kerkrade: 50° 52'' 41.118'' - 6° 2' 18.642‘’ / Crailsheim: 49° 7' 20.933'' - 10° 
5' 0.606‘’ / Burg: 52° 15' 1.799'' - 11° 53' 32.338‘’ / Landau: 49° 12' 12.373'' - 8° 9' 
53.623'' 
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C1 - Strategy: Business model and sustainability – Related initiatives

Our products & servicesC1 47

E-MAX is a European leader in circular aluminium 

solutions, with over 30 years of expertise in 

extruding high-quality aluminium profiles from 

recycled materials. The company operates multiple 

production sites in Belgium, including extrusion 

plants and its own recycling foundry with a capacity 

of 80,000 tonnes of billets per year.

Sustainability is at the core of E-MAX’s operations. 

Their flagship X-ECO aluminium profiles are 

produced with up to 90% lower CO₂ emissions 

compared to conventional aluminium, achieving a 

ten-times smaller carbon footprint. This is made 

possible through the exclusive use of recycled 

aluminium and energy-efficient production 

processes.

E-MAX serves a wide range of industries, including 

construction, infrastructure, transport, and industrial 

manufacturing. Their integrated approach covers the 

full value chain — from alloy development and billet 

casting to extrusion, surface treatment, packaging, 

and logistics.

The company emphasises fast delivery times, high 

reliability, and customised packaging solutions that 

reduce waste and damage during storage and 

transport. With a strong focus on long-term 

partnerships, E-MAX combines technical expertise, 

innovation, and environmental responsibility to 

deliver premium aluminium solutions that support 

the circular economy.
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C1 - Strategy: Business model and sustainability – Related initiatives

Our strategy includes key elements that directly relate to sustainability issuesC1 47a

E-MAX has steadily built its sustainability track record 
since 2007, when it acquired the ALCOA foundry in 
Kerkrade and began producing billets from recycled 
aluminium. In 2010, the company launched its first 
low-carbon billet, X-ECO, and since 2014 it has 
collaborated with the Free University of Brussels on 
developing new generations of sustainable aluminium.
The company’s carbon footprint has been 
systematically reduced: from 3.90 t CO₂ per ton of 
aluminium in 2019 to 2.03 t in 2023, supported by 
major process optimizations and the installation of new 
furnaces. In 2024, E-MAX achieved EPD verification 
across its full product range.
Alongside efficiency gains, E-MAX has invested in 
renewable energy, using a wind turbine since 2018 and 
solar since 2013. Together, these sources generated 
7.361 MWh in 2024—representing 18% of total energy 
consumption—with 4.531 MWh from solar and 2.830 
MWh from the wind turbine in Dilsen. 
Looking ahead, the company targets a 55% CO₂ 
reduction by 2030 and climate neutrality by 2050.

E-MAX’s social strategy focuses on creating a 
responsible and inclusive workplace that supports both 
people and long-term business resilience. The company 
is committed to upholding human rights, ensuring fair 
working conditions, and fostering equal opportunities 
for all employees. 
A safe and healthy working environment is promoted 
through proactive risk management, continuous 
training, and alignment with international standards 
such as ISO 45001. By investing in employee well-being 
and workplace conditions, E-MAX strengthens its ability 
to attract, retain, and motivate talent.
Through these commitments, E-MAX ensures that its 
people remain at the heart of its strategy, creating a 
strong foundation for sustainable growth and 
long-term value creation.

SocialEnvironment

E-MAX is committed to integrity, transparency, and 
accountability in all its activities. The company upholds 
non-discrimination and respect for privacy, while 
applying a strict zero-tolerance policy towards 
corruption and bribery. Employees are expected to 
avoid conflicts of interest, comply with competition 
laws, and report any misconduct.
Confidential and proprietary information must be 
handled responsibly and in line with data protection 
laws, ensuring trust with stakeholders. Partners and 
third parties are required to align with E-MAX values, 
and compliance with the Code of Conduct is 
mandatory.
To reinforce accountability, E-MAX provides a 
confidential whistleblower system, enabling concerns 
to be raised without fear of retaliation.

Governance
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Double materiality assessment outcome

From stakeholder engagement to double materiality assessment, the basis for our sustainability journey

STAKEHOLDER IDENTIFICATION & ENGAGEMENT

We actively engage our stakeholders through interviews and workshops to better understand their expectations and 

concerns. By listening closely, we identify the ESG themes that are most relevant across our value chain and 

integrate these insights into our strategy. This approach ensures that our ESG roadmap is credible and aligned with 

stakeholder needs.

ESG TOPICS RELEVANCE & SELECTION

Through strategic analysis and stakeholder input, we define the ESG priorities that are most material to our business. 

These priorities are validated internally to ensure they reflect both external expectations and operational realities, 

creating a responsible and forward-looking framework for action.

IDENTIFICATION OF IMPACTS, RISKS AND OPPORTUNITIES

We not only identify the right ESG issues but also assess their long-term implications. For each priority, we evaluate 

potential impacts, risks and opportunities by combining sector feedback with external benchmarks. This enables us 

to anticipate regulatory, societal and environmental developments and to identify new levers for value creation.

QUANTIFICATION OF IROs & DOUBLE MATERIALITY MATRIX

We prioritise ESG topics using a double materiality approach, assessing both their impact on society and the 

environment (impact materiality) and their financial significance for the company (financial materiality). The results 

are consolidated into a double materiality matrix, which guides our focus on high-value strategic issues and supports 

the design of a robust ESG action plan.
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Double materiality assessment outcome

Our material ESG topics

High importanceSignificant importanceModerate importance
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• Climate change and energy management
• Water consumption and wastewater management
• Biodiversity and ecosystems
• Reduction and management of air pollution
• Responsible sourcing
• Reduction and management of soil pollution
• Management of hazardous substances
• Waste management
• Circular product design
• Sustainable packaging

Environment (E)

• Impacted communities
• Health, safety and well-being of employees
• Product quality and safety
• Diversity, inclusion and equal treatment of employees
• Retaining and attracting talent
• Health, safety and well-being in the value chain
• Diversity, inclusion and equal treatment in the value chain

Social (S)

• Business ethics and integrity
• Transparency and reporting
• Data protection and cybersecurity
• Traceability

Governance (G)

Climate change and energy management

Retaining and attracting talent

Reduction & management of air pollution

Diversity, inclusion and equal treatment in the value chain

Reduction & management of soil pollution

Health, safety & well-being in the value chain

Diversity, inclusion and equal treatment of employees

Management of hazardous substances

Impacted communities

Water consumption and wastewater managementBiodiversity and ecosystems

Circular product design

Traceability

Sustainable packaging

Business ethics and integrity

Waste management

Transparency & reporting

Responsible sourcing

Data protection & cybersecurity

Health, safety and well-being of employees
Product quality and safety
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Double materiality assessment outcome

Focusing on             Climate risksC4 57

Climate risks identified Time horizon
Risk impact

(if unmitigated)
Potential financial implications Adaptation actions undertaken

Physical hazards : (e.g., 
extreme weather events, rising 
sea levels, heat stress, water 
scarcity).

• Destruction of raw materials, infrastructure, and 
disruption of the supply chain due to physical hazards.

• Investment in a closed water cooling system

Transition risks : (e.g., 
regulatory changes, carbon 
pricing, shifts in market 
demand).

• Increase in operational costs

• Volatility in fossil fuel prices

• Promotion of green mobility for employees

• Diversification of energy sources and energy efficiency

• Encouragement of sustainable behavior among clients 
and suppliers

Short-term

Medium-term

Long-term

High

Medium

Low

High

Medium

Low

Short-term

Medium-term

Long-term

How we assessed the exposure and sensitivity of our assets, activities and value chain to these hazards and transition events

Assets Activities Value Chain

We assessed our assets to determine their 
vulnerability to rising energy costs and their 
dependence on fossil fuels, using a detailed inventory 
and specialized tools.

By mapping our operational processes, we identified 
the critical points where energy costs and carbon 
emissions are highest and analysed the potential 
impact of stricter regulations on compliance and 
additional costs.

Through internal and external interviews, we 
identified the most relevant Risk and Opportunity 
Indicators (IROs) across our value chain, highlighting 
key vulnerabilities and adaptation levers to better 
manage risks linked to transition events.

Short-term 1-3 years

Medium-term 3-5 years

Long-term 5+ years

Legend time horizon
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ENVIRONMENT

Climate change

B2  Practices, policies, and future 
initiatives for transitioning 
towards a more sustainable 
economy 

C2 Description of practices,  policies 
and future initiatives  for 
transitioning towards  more 
sustainable economy

B3 Energy and greenhouse gas 
emissions

C3 GHG reduction targets  climate 
transition

Biodiversity and ecosystems 

B2 Practices, policies, and future 
initiatives for transitioning 
towards a more sustainable 
economy 

C2 Description of practices, policies 
and future initiatives for 
transitioning towards a more 
sustainable economy

B5 Biodiversity B5 

Water and marine resources 

B2 Practices, policies, and future 
initiatives for transitioning 
towards a more sustainable 
economy 

C2 Description of practices, policies 
and future initiatives for 
transitioning towards a more 
sustainable economy

B6 Water

Circular economy

B2 Practices, policies, and future 
initiatives for transitioning 
towards a more sustainable 
economy 

C2 Description of practices, policies 
and future initiatives for 
transitioning towards a more 
sustainable economy

B7 Resource use, circular economy 
and waste management

04
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Environment

Practices, policies, and future initiatives for transitioning towards a more sustainable economy B2

B2 26 - 27

Do you have existing sustainability 
practices/ policies/ future initiatives 

that address any of the following 
sustainability issues? [YES/NO]

Are they publicly available? [YES/NO]
Do the policies have any targets? 

[YES/NO]

Environment

Climate change YES NO YES

Pollution NO NO NO

Water and marine resources NO NO NO

Biodiversity and ecosystems NO NO NO

Circular economy YES NO YES

Social

Own workforce YES NO NO

Workers in the value chain NO NO NO

Affected communities NO NO NO

Consumers and end-users NO NO NO

Governance Business conduct YES NO NO
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Climate change

Practices, policies, and future initiatives for transitioning towards a 
more sustainable economy 

Topic
  Climate change

  Responsible for implementation
  Hendrik Claes (QESH manager)

  Key policies
• Employee code of conduct
• ISO 9001:2015 / 14001:2015 / ISO 14064-1 / ISO 

50001:2018 
• REACH
• EPD

  Key  actions
• Optimize gas and material mix
• Increase recycling
• Process improvements for less gas
• Invest in renewable energy

  Future initiatives
• Research hydrogen applications
• Electrification with green energy

  Targets 
• 55% CO₂ reduction by 2030
• Climate neutral by 2050

Today, our missions are accompanied by an 

unavoidable environmental responsibility: our 

activities have a carbon footprint, and we aim 

to control it. Through our employee code of 

conduct, we commit to minimizing our impact 

by encouraging all colleagues to act with care 

for the environment, reduce resource 

consumption, promote waste reduction and 

recycling, and support our environmental 

management system and certifications.

By adopting the different ISO standards, we 

structure our approach to continuously 

improve our environmental performance. 

These frameworks allow us to reduce our 

environmental footprint, manage our 

resources effectively, and build trust with our 

stakeholders, affirming our commitment to a 

sustainable future.

E-MAX is taking concrete steps to reduce its 

environmental footprint and prepare for a 

low-carbon future. In the foundry, we are 

optimising gas consumption and refining the 

material mix to make processes more efficient 

and less carbon-intensive. At the same time, 

we are increasing the share of recycled 

content in our production, ensuring that 

sustainability goes hand in hand with the high 

performance of our billets. Process 

improvements are being introduced to further 

reduce gas use and enhance output efficiency.

Looking ahead, we are also laying the 

groundwork for the long term by exploring 

hydrogen as a clean energy source and 

investigating electrification based on 

renewable power. 

Our actions are guided by clear and ambitious 

targets. By 2030, E-MAX is committed to 

reducing its CO₂ emissions by 55% compared 

to 2019, reaching a level of 1.43 tons of CO₂ 

per ton of aluminium. This milestone reflects 

our determination to align with European 

climate objectives and to demonstrate 

measurable progress within this decade. 

Beyond 2030, our ambition extends further: by 

2050, E-MAX aims to be fully climate-neutral. 

This means that any remaining emissions will 

be balanced by equivalent reductions or 

removals, resulting in net zero. Together, 

these targets provide both a near-term 

benchmark and a long-term vision, ensuring 

that our decarbonisation journey is 

transparent, measurable, and aligned with the 

expectations of our stakeholders and society at 

large.

POLICIES
CRAFTING THE BLUEPRINT FOR OUR ESG 
JOURNEY 

ACTIONS
TURNING POLICIES INTO REALITY

TARGETS
ACHIEVING MILESTONES

B2 C2

B2 26 - 27 C2 48 - 49
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2024 2019

Renewable
Non-

renewable
Total Renewable

Non-
renewable

Total

Energy consumption (MWh)

Electricity (as reflected in utility billings and own produced 
energy such as solar, wind…) 7.361 34.576 41.937 5.387 40.509 45.896

Fuel (fossil, natural gas, coal, oil, biofuels) 
0 129.037 129.037 0 144.863 144.863

Total
7.361 163.613 170.975 5.387 185.372 190.759

Climate change

Energy and greenhouse gas emissionsB3

B3 29   

Metrics - Tracking Progress and Impact

In 2024, E-MAX recorded an energy consumption of 41.937 MWh of electricity and 129.037 MWh of natural gas, amounting to a total of 170.975 
MWh. This energy use is dedicated exclusively to the company’s site needs, including lighting, IT equipment, ventilation, sha red spaces, and space 
heating. Such consumption is typical of a continuously occupied tertiary building and reflects a stable, controlled pattern o f use. 

Since 2018, E-MAX has complemented this demand with on-site renewable energy installations, including solar panels and a wind turbine. 
Together, these sources generated 7.361 MWh in 2024—representing 18% of electricity consumption—with 4.531 MWh from solar and 2.830 
MWh from the wind turbine in Dilsen.
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Climate change

Energy and greenhouse gas emissionsB3

2024 2019
% of total 
emissions 

2024

Scope 1 GHG 

emissions

Gross Scope 1 GHG emissions 
(tCO₂e) 

24.443 27.333 4%

Scope 2 GHG 
emissions

Gross location-based Scope 2 
GHG emissions (tCO₂e)

13.076 14.202 3%

Scope 3 GHG 
emissions

Total Gross indirect (scope 3) 
GHG emissions (tCO₂e) 

427.454 822.528 93%

Total GHG emissions

Total GHG emissions (tCO₂e) 464.973 864.063 100%

GHG intensity 0,0010 0,0020* /

B3 30  

B3 30  

C3 54  

B3 31  

Metrics - Tracking Progress and Impact

Scope 1

In 2024, scope 1 represents 4% of our total 
greenhouse gas emissions. Among the 
sources of these direct emissions, 
company cars, which run on diesel and 
petrol, stand out as the most intense.

This analysis highlights the importance of 
targeting our emissions reduction efforts 
on our fleet to improve our environmental 
performance.

Scope 2

In 2024, electricity, which powers our 
electric buildings and cars, without a green 
contract, constitutes a relatively modest 
part of our carbon footprint, accounting 
for only 3% of total greenhouse gas 
emissions.

Scope 3

In 2024, scope 3 covers 93% of our total 
greenhouse gas emissions, reflecting the 
importance of indirect emissions in our 
value chain. 

  Methodology – GHG Protocol

At E-MAX, we use the GHG Protocol, the international benchmark for accounting for 
greenhouse gas emissions, to calculate our carbon footprint. This methodology covers 
direct emissions from our operations (scope 1), indirect emissions related to our energy 
consumption (scope 2), as well as all other indirect emissions from our value chain 
(scope 3). The GHG Protocol provides detailed tools and standards for data collection 
and management, ensuring the accuracy and consistency of our reporting. By taking this 
approach, we strengthen our commitment to sustainability, identify opportunities to 
reduce emissions, and communicate transparently with our stakeholders.

* In 2019, fewer ent ities were owned, as the enti ties in Burg, Crai lsheim, and Landau were only acquired in Q4 of fi scal year  2023. Consequently,  the comparison of GHG intensity between 2019 and 2024 is distorted.
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Climate change

C3 GHG reduction targets and climate transition

GHG reduction targetsC3 54

tCO₂e tCO₂e/ton aluminium

Target
year

Target 
value

Base 
year

Base 
value

Share 
(%)

Target
year

Target 
value

Base 
year

Base 
value

Share (%)

Scope 1 and 2 GHG 
emissions

Gross scope 1 and 2 
GHG emissions

2030 20.051 2019 41.535 52% 2030 0,14 2019 0,29 42%

2050 14.322 2019 41.535 65,5% 2050 0,10 2019 0,29 58%

Scope 3 GHG emissions

Total gross indirect 
(scope 3) GHG emissions

2030 129.671 2019 822.528 84% 2030 1,69 2019 10,72 51%

2050 N/A 2019 822.528 N/A 2050 N/A 2019 10,72 N/A

SCOPE 1 SCOPE 2

SCOPE 3

Fleet of vehicles

• Gradual transition of company vehicles to electric
• Promote economical driving

Energy efficiency and fuel switching 
• Process improvements in the foundry to reduce gas use
• Optimising the material mix for efficiency
• New equipment to reduce gas consumptions and prepare 

for hydrogen

Renewable

• Investments in renewable energy
• Installation of solar panels and wind turbine (since 2017) 

to strive for 100% renewable energy

Waste and the circular economy
• Increasing the recycling rate without compromising billet 

performance
• Encouraging all colleagues to act with care for the 

environment, reduce resource consumption, promote 
waste reduction and recycling

C3 54

Climate change mitigation planC3 55
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Area
(Hectares)

Biodiversity 
sensitive area

Specification
(located in/near biodiversity 
sensitive area)

Location

Kerkrade 4,7 Yes
In biodiversity 
sensitive area

Landau 4,9 Yes
In biodiversity 

sensitive area

Total

Area
(Hectares)

2024

Land-use type

Total use of land 36,12

Urbanized area 12,30

Biodiversity and ecosystems

Biodiversity
Metrics - Tracking Progress and Impact

B5

B5 33  

B5 34  

The two operational sites Kerkrade and Landau, with a combined area of 9.6 hectares, are 

located within biodiversity-sensitive zones as shown on the Key Biodiversity Areas map 

(https://www.keybiodiversityareas.org/map). 

Both sites are officially recognised as ecologically valuable, requiring careful land-use 

planning and the implementation of appropriate mitigation measures. The company 

acknowledges its proximity to these designated areas and systematically integrates 

biodiversity considerations into site management and development decisions. Both 

locations are situated within industrial parks alongside other businesses.

The total land use across all operational sites amounts to 36,12 hectares, of which 12,30 

hectares are urbanized (buildings and infrastructure). This corresponds to an 

urbanization ratio of approximately 37%, indicating a balanced footprint with potential 

for ecological buffers and green zones.
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Water metrics (m³)

Total Water Withdrawal (all sites) 64.555

Water Withdrawal in High Water Stress Areas 56.172

Water and marine resources

WaterB6

Metrics - Tracking Progress and Impact

B6 35

E-MAX demonstrates a strong commitment to responsible water management by maintaining 

minimal water consumption across its production processes. This achievement is made possible 

through significant investments in a closed cooling system, which ensures that water is reused 

efficiently and overall withdrawal is kept to a minimum. Despite this efficiency, five of E-MAX’s 

entities are located in regions identified as water-stressed (Dilsen-Stokkem, Gullegem-

Wevelgem, Wevelgem, Kerkrade, Crailsheim). These sites account for 47% of the company’s total 

water withdrawal, highlighting the importance of continued vigilance and proactive measures to 

safeguard local water resources.
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Circular economy

Practices, policies, and future initiatives for transitioning towards a 
more sustainable economy 

Topic
  Circular economy

  Responsible for implementation
  Hendrik Claes (QESH manager)

  Key policies
• Employee code of conduct
• ISO 9001:2015 / 14001:2015 / ISO 14064-1 / ISO 

50001:2018 
• REACH
• EPD

  Key  actions
• Increase recycling
• 75% recycled aluminium

  Future initiatives
• Close-loop recycling
• Higher post consumer scrap
• Optimising production process

  Targets 
• 80%-90% recycled aluminium

E-MAX’s employee code of conduct requires all 

staff to actively reduce waste, recycle and 

ensure responsible disposal, and to apply 

circular-economy thinking in sourcing, 

production and product design. E-MAX 

operates an in-house foundry and uses 

dedicated X-ECO alloy grades to enable high 

recycled content while maintaining product 

performance.

E-MAX places circularity at the heart of its 

material policy: aluminium, of which 75% is 

recycled aluminium is the company’s primary 

raw material and this principle is embedded in 

its approach to sustainable operations. 

We follow the three R’s — reduce, reuse, 

recycle — and note that aluminium is infinitely 

recyclable and that recycling scrap uses only 

about 5% of the energy of primary production. 

E-MAX’s primary material target is to produce 

the majority of its profiles from recycled 

aluminium, raising the current average 

recycled content of approximately 75% toward 

a target range of 80–90% or higher. This 

increase in recycled content is the central 

metric for our circularity ambition and will 

reduce reliance on primary aluminium and 

lower embodied energy across our product 

range.

We will achieve this mainly through targeted 

alloy development and testing to enable 

higher recycled content without compromising 

corrosion resistance or surface quality, 

supported by closed-loop remelting, greater 

use of post-consumer scrap and process 

improvements. Progress will be measured 

against the stated recycled-content objective 

and reported through updated EPDs.

POLICIES
CRAFTING THE BLUEPRINT FOR OUR ESG 
JOURNEY

ACTIONS
TURNING POLICIES INTO REALITY

TARGETS
ACHIEVING MILESTONES

B2 C2

B2 26 - 27 C2 48 - 49 B7 37
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Circular economy

Resource use, circular economy and waste managementB7

Total annual generation (kg) Non-hazardous waste Hazardous waste

Type of waste

Recycled waste

Wood 214.450 X

Paper, cardboard, foil 135.758 X

Metal 366.301 X

PDM 2.055 X

Clean aluminium 366.249 X

LDPE & rigid plastics 29.195 X

Miscellaneous waste / expenses 61.052 X

Rubble 45.520 X

NaOH loog 2.030.771 X

Non-recycled waste

General waste (land fill / burden) 104.696 X

Lime 136.402 X

Total 3.492.449

B7 38  

Metrics - Tracking Progress and Impact
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SOCIAL

Own workforce

B2 Practices, policies, and future initiatives for transitioning 
towards a more sustainable economy 

C2 Description of practices, policies and future initiatives for 
transitioning towards a more sustainable economy

B8  General characteristics 

C5 Additional (general) workforce characteristics

B9 Health and safety

B10 Remuneration, collective bargaining, and training

C6 Human rights policies and processes

C7 Severe human rights incidents

05
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Social

Practices, policies, and future initiatives for transitioning towards a more sustainable economy B2

B2 26 - 27

Do you have existing sustainability 
practices/ policies/ future initiatives 

that address any of the following 
sustainability issues? [YES/NO]

Are they publicly available? [YES/NO]
Do the policies have any targets? 

[YES/NO]

Environment

Climate change YES NO YES

Pollution NO NO NO

Water and marine resources NO NO NO

Biodiversity and ecosystems NO NO NO

Circular economy YES NO YES

Social

Own workforce YES NO NO

Workers in the value chain NO NO NO

Affected communities NO NO NO

Consumers and end-users NO NO NO

Governance Business conduct YES NO NO
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Own workforce

Practices, policies, and future initiatives for transitioning towards a 
more sustainable economy 

Topic
Own workforce

  Responsible for implementation
 Hendrik Claes (QESH manager)

  Key policies
• Employee code of conduct

  Key  actions
• Mitigate workplace risks
• Safety audits
• Training & awareness programs

  Future initiatives
• Reduce incident rate
• Expanding training programs

At E-MAX, our commitment to human rights, 

fair working conditions, and occupational 

health and safety is essential to creating a 

respectful and inclusive workplace. We foster a 

culture where dignity, equality, and inclusion 

are central to everything we do. This is 

formalized through our internal Code of 

Conduct, which sets clear expectations for 

employee behavior, respect, and integrity. 

These policies are translated into daily 

practices that safeguard employees and 

strengthen fair working conditions. E-MAX 

systematically identifies and mitigates 

workplace risks, conducts regular safety audits, 

and invests in training and awareness 

programs that cover safe working practices, 

ergonomics, and health protection. Every 

occupational accident is subject to detailed 

analysis, leading to improvements in 

equipment and procedures. At the same time, 

the company guarantees fair wages, respects 

privacy, and protects the right to collective 

representation, thereby embedding social 

responsibility into its operations.

Looking ahead, E-MAX aims to further enhance 

its performance by setting measurable targets 

to reduce the recordable incident rate 

year-on-year. Future initiatives include 

expanding training programs with a stronger 

focus on mental well-being, resilience, and 

inclusion. 

POLICIES
CRAFTING THE BLUEPRINT FOR OUR ESG 
JOURNEY

ACTIONS
TURNING POLICIES INTO REALITY

TARGETS
ACHIEVING MILESTONES

B2 C2

B2 26 - 27 C2 48 - 49
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Employees turnover rate 

E-MAX’s employee turnover rate is 4,65% for the 
reporting period of 2024.

                 

2024

Number of employees 

(FTE)

Employees metrics

Type of contract

Permanent contract 690,2

Temporary contract 32

Gender

Male 638,4

Female 83,8

Other /

Not disclosed /

Total headcount 722,2

Country of employment

Belgium 264,8

Netherlands 80,4

Germany 374

France 3

Own workforce

General characteristicsB8

Metrics - Tracking Progress and Impact

B8 39  

B8 40  

C5

Female-to-male ratio at the management 
level is 18%

C5 59  

88%

12%

Male

Female

Additional (general) 
workforce characteristics

2024

Number of 
employees 

(FTE)

Type of employment

Self employed (individuals working exclusively for the 
company)

8

Temporary workers (provided by agencies primarily 
engaged in 'employment activities’)

47,3

C5 60  

Gender diversity 
ratio of all 
employees
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2024

Number of 
employees 

(FTE)

Health and safety

Recorded work-related accidents 18

Rate of recorded work-related accidents 3,41%

Recorded work-related fatalities 0

Recorded work-related ill health 0

B9 41  

Own workforce

Health and safetyB9

Metrics - Tracking Progress and Impact

Work-related accidents and fatalities

In 2024, E-MAX recorded 18 occupational accidents, corresponding to a recordable incident rate of 3.41%. This indicator reflects the rate of 
recordable work-related accidents, calculated as the number of accidents in the reporting year divided by the total hours worked by all 
employees, multiplied by 200.000.

This level remains contained and under control, taking into account the specific characteristics of the sector, where physical risks are 
structurally more present.

E-MAX pays close attention to every incident. Each accident is analyzed within a framework of continuous improvement in prevention. This 
vigilance forms an essential part of the company’s commitment to occupational health and safety.

B9 41  
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Pay equality

E-MAX confirms that its employees receive pay that is equal to or 
above the applicable minimum wage for the country it reports in, 
being Belgium, determined directly by the national minimum wage 
law or through a collective bargaining agreement.

2024

Collective bargaining agreements

Percentage of employees covered by a collective bargaining 
agreements

100%

Gender pay gap

Percentage of gender pay gap* 1,51%

Training hours

Average training hours for male employees 10,18

Average training hours for female employees 8,58

Average training hours for other gender employees /

Average training hours for not disclosed gender employees /

Average annual training hours per employee** 9,38

Own workforce

Remuneration, collective bargaining 
and training

B10

Metrics - Tracking Progress and Impact

B10 42  

B10 42  

B10 42  

B10 42  

[YES/NO]

Code of conduct

The company has a code of conduct YES

The code of conduct or human rights policy covers child labour YES

The code of conduct or human rights policy covers forced labour YES

The code of conduct or human rights policy covers human trafficking YES

The code of conduct or human rights policy covers discrimination YES

The code of conduct or human rights policy covers accident prevention YES

The code of conduct or human rights policy covers other YES

Complaints-handling mechanism

The company has a complaints-handling mechanism YES

[YES/NO]

Incidents in own workforce

The company confirms it had incidents with child labour in its own workforce NO

The company confirms it had incidents with forced labour in its own workforce NO

The company confirms it had incidents with human trafficking in its own workforce NO

The company confirms it had incidents with discrimination in its own workforce NO

The company confirms it had incidents with other human rights in its own workforce NO

C6 61  

C6 61  

C7 62 

C6

C7 Severe human rights incidents
Human rights policies and processes

* The calculat ion was limited to the Belgian entit ies, given that  such report ing is not mandatory in the Netherlands or Germany .
** Total Training Hours for All Employees / Total Number of Employees = Average Hours per Employee
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GOVERNANCE

Own workforce

B2 Practices, policies, and future initiatives for transitioning 
towards a more sustainable economy 

C2 Description of practices, policies and future initiatives for 
transitioning towards a more sustainable economy

C8 Revenues from certain sectors and exclusion from EU 
reference benchmarks

C9 Gender diversity ratio in the governance body

06
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Governance

Practices, policies, and future initiatives for transitioning towards a more sustainable economy B2

B2 26 - 27

Do you have existing sustainability 
practices/ policies/ future initiatives 

that address any of the following 
sustainability issues? [YES/NO]

Are they publicly available? [YES/NO]
Do the policies have any targets? 

[YES/NO]

Environment

Climate change YES NO YES

Pollution NO NO NO

Water and marine resources NO NO NO

Biodiversity and ecosystems NO NO NO

Circular economy YES NO YES

Social

Own workforce YES NO NO

Workers in the value chain NO NO NO

Affected communities NO NO NO

Consumers and end-users NO NO NO

Governance Business conduct YES NO NO
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Business conduct

Practices, policies, and future initiatives for transitioning towards a 
more sustainable economy 

Topic
  Business conduct

  Responsible for implementation
  Hendrik Claes (QESH manager)

  Key policies
• Employee code of conduct 
• Supplier code of conduct

  Key  practises
• Assessment third parties
• Training & awareness sessions
• Whistleblower mechanism

  Future initiatives 
• Enhance supplier monitoring
• Expansion training programs

E-MAX maintains a strict zero-tolerance policy 

towards corruption, bribery, and unethical 

conduct. This commitment is embedded in the 

internal Code of Conduct for employees, which 

covers anti-corruption, responsible handling of 

information and data, compliance with laws and 

regulations, and the obligation to report suspicious 

behavior. Employees are expected to avoid 

conflicts of interest, respect competition rules, and 

safeguard confidentiality in line with data 

protection requirements. In parallel, E-MAX has 

established a Supplier Code of Conduct that 

mirrors these principles, requiring suppliers to 

uphold anti-corruption standards, manage 

information responsibly, and ensure compliance 

throughout their sub-supplier networks. Both 

codes are reinforced by whistleblower systems 

that allow concerns to be raised confidentially and 

without fear of retaliation, ensuring integrity 

across the value chain.

These policies are actively translated into daily 

governance practices. E-MAX provides regular 

training and awareness sessions to employees 

on ethical conduct, data protection, and 

compliance obligations. Business partners and 

third parties are systematically assessed 

against the company’s standards, and 

contractual agreements include explicit clauses 

on anti-corruption and compliance. The 

whistleblower mechanism is operational and 

accessible, enabling employees and suppliers 

to report concerns securely, while 

investigations are conducted with 

transparency and accountability. 

By embedding these practices into operations, 

E-MAX ensures that integrity is not only a 

stated value but a lived reality across its 

workforce and supply chain.

E-MAX aims to further strengthen its 

governance framework by enhancing supplier 

monitoring and extending the whistleblower 

system to cover sub-suppliers more 

comprehensively. 

Future initiatives also include expanding 

training programs to cover emerging risks such 

as cyber security and data privacy, and setting 

measurable targets for supplier alignment with 

the Code of Conduct. 

POLICIES
CRAFTING THE BLUEPRINT FOR OUR ESG 
JOURNEY

ACTIONS
TURNING POLICIES INTO REALITY

TARGETS
ACHIEVING MILESTONES

B2 C2

B2 26 - 27 C2 48 - 49
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Gender diversity ratio in the governance body

Revenue from controversial sectors EUR

The company derives this amount of revenue from the production or sale of controversial weapons, including anti-personnel mines, cluster munitions, chemical weapons, and 
biological weapons

N/A

The company derives this amount of revenue from the cultivation and production of tobacco N/A

The company derives this amount of revenue from the exploration, mining, extraction, production, processing, storage, refining, or distribution of fossil fuels N/A

The company derives this amount of revenue from the production of pesticides and other agrochemical products N/A

Exclusion from EU reference benchmarks [YES/NO]

The company is excluded from the EU reference benchmarks NO

Business conduct

Revenues from certain sectors and exclusion from EU reference benchmarksC8

C8 63

C8 64

C9

Diversity 2024

Number of men in the governance body 5

Number of women in the governance body 0

Gender diversity ratio on the board 0

C9 65
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APPENDICES 07

VSME Disclosures Index

We report on a voluntary basis with reference to VSME Comprehensive module to show how our 
sustainability reporting aligns with the VSME standard.
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VSME Disclosures Appendix

Data point Title Applicability Page

B1 24a                                                                                                                       Basis to prepare a  VSME sustainability statement ✓ 8

B1 24b                                                                                                                       Disclosure omissions due to classified or sensitive information ✓ 8

B1 24c                                                                                                                       Individual/consolidated sustainability statements ✓ 8

B1 24d                                                                                                                       Information to be disclosed in case of a consolidated report ✓ 8

B1 24th                                                                                                                      Information about the undertaking ✓ 8

B1 25 Sustainability-related cert ification or label ✓ 8

C1 47a Descript ion of the product groups and/or services offered ✓ 9

C1 47b Descript ion of markets (omitted)

C1 47c Descript ion of business relationships (omitted)

C1 47d Descript ion of sustainable issues strategy ✓ 10

B2 26a Sustainability practices and init iatives ✓ 15/24/30

B2 26b Sustainability policies ✓ 15/24/30

B2 26c Future sustainability initiatives and plans ✓ 15/24/30

B2 26d Targets for monitoring policy implementat ion and progress ✓ 15/24/30

B2 27 Practices, policies and initiat ives for a sustainable economy ✓ 16/25/31

C2 48 Descript ion of B2 27 ✓ 16/25/31

C2 49 Most senior level accountable for implementing practices, policies, future int iatives ✓ 16/25/31

B3 29 Energy consumption ✓ 17

B3 30a Scope 1 GHG emissions ✓ 18

B3 30b Locat ion-based scope 2 GHG emissions ✓ 18

B3 31 GHG intensity ✓ 18

C3 54a Target year and target year value ✓ 19

C3 54b Base year and base year value ✓ 19

C3 54c Units used for object ives ✓ 19

C3 54d Share of Scope 1, Scope 2 and Scope 3 affected by the objective ✓ 19

C3 54e List of key actions to achieve the goals ✓ 19

C3 55 Climate change mitigation transit ion plan for high climate impact sectors ✓ 19

C3 56 Climate change mitigation transit ion plan for high climate impact sectors N/A

B4 32 Disclosure of pollution N/A

B5 33 Biodiversity sensitive area ✓ 20

B5 34a Total land use ✓ 20

B5 34b Total sealed area ✓ 20

B5 34c Nature-focused total area on site N/A

B5 34d Off-site total nature-focused area N/A

Data point Title Applicability Page

B6 35 Water withdrawal ✓ 21

B6 36 Water consumption N/A 

B7 37 Circular economy principle ✓ 22

B7 38a Total annual waste by type ✓ 22

B7 38b Total waste diverted to recycling or reuse ✓ 22

B7 38c Annual mass volume of materials consumed (omitted)

C4 57 Climate risks ✓ 13

C4 58 Potential negative impacts of climate risks ✓ 13

B8 39a Type of employment contract ✓ 26

B8 39b Gender of employees ✓ 26

B8 39c Country of employment contract ✓ 26

B8 40 Employee turnover rate ✓ 26

C5 59 Ratio of women to men at the executive level ✓ 26

C5 60 Disclosure of self-employed and agency workers ✓ 26

B9 41a Recordable work-related accidents ✓ 27

B9 41b Fatalities due to work-related accidents and health problems ✓ 27

B10 42a Pay equality ✓ 28

B10 42b Gender pay gap ✓ 28

B10 42c Collective bargaining agreements ✓ 28

B10 42d Training hours per employee ✓ 28

C6 61a Code of conduct or human rights policy for workforce ✓ 28

C6 61b Coverage of the code of conduct or human rights policy ✓ 28

C6 61c Complaints-handling mechanism ✓ 28

C7 62a Confirmed incidents in the workforce ✓ 28

C7 62b Actions taken in response to confirmed incidents N/A

C7 62c Confirmed incidents in the value chain or in affected communities N/A

B11 43 Convictions and fines for corruption and bribery N/A

C8 63a Controversial weapons ✓ 32

C8 63b Tobacco cultivation and production ✓ 32

C8 63c Fossil fuel sector ✓ 32

C8 63d Chemical production ✓ 32

C8 64 Disclosure in case of exclusion from EU benchmarks ✓ 32

C9 65 Gender diversity in governance bodies ✓ 32
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